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G 775: EOC Management and Operations 

May 29- 30, 2012        8:00 a.m. – 4:30 p.m. 
Cerro Gordo/Franklin County EMA Office, 78 South Georgia Avenue, Mason City, IA  

Instructor:  Mitch Nordmeyer, Professional Rescue Innovators 
 

Target Audience: 
Public Health Administrators, Hospital Preparedness Staff, Emergency Managers, or other Individuals who would be in an 
Incident Command Role or function in their County Emergency Operations Center 

Course Description and Learning Objectives:  
This course describes the role, design, and functions of Emergency Operations Centers and their relationships as components 
of a multi-agency coordination system. The course contains disaster-related examples, activities and case studies that relate to 
EOC's and multi-agency coordination systems at the local, state and federal levels of government. 
 

 Relate EOC operations to National Incident Management System (NIMS) requirements. 
 Describe the role that EOCs play in overall multiagency coordination. 
 Describe the relationship between the EOC and the on-scene Incident Command System (ICS) structure. 
 Identify staffing, information, systems, and equipment needs at the EOC. 
 Determine whether participants’ EOC organizations are conducive to effective coordination. 
 Identify potential alternate locations suitable for EOC operations should the primary EOC facility become damaged 

or inoperable. 
 Create a test, training and exercise plan for critical EOC operations.   
 Develop a strategy and schedule for reviewing EOC resource requirements and technology needs. 

 

Registration Instructions: 
Due to limited seating, you must register on the Learning Management System. To register, go to 
www.prepareiowa.com. If you don't already have an account, you need to register as a new user. 
 
Once you have registered (or signed in if you are already a user), here are the steps to register: 
 
1. Click on Course Catalog 
2. In the Search Text box type in: 1290 
3. Click the Search button. Click “Go” next to “View Sections” 
4. Click “Go” next to “Enroll”  
5. Click the “Enroll” button to confirm 
6. A confirmation message will appear at the top of the page – registrants will also receive an email with Date/Time/Location. 
 
 
For assistance with the LMS, please contact Sandra Lyles at Sandra.Lyles@idph.iowa.gov or 515-242-5165. 
 
 

Questions?  Please contact Elizabeth Faber at efaber.region2@gmail.com 


